
                      PREK-3 BUILDING COMMITTEE MEETING 

                            FALES SCHOOL LIBRARY 

                                                                              MINUTES   

Thursday                        November 1, 2018 

Chairman, Stephen Doret called the meeting to order at 4:30 pm.   Committee members present:   

Maryann Stannard, Gary Wells, Chris Jayavendra, Irene Oliver, Amber Bock,  and Bob Ferguson. HMFH 

representatives,  Chin Lin, Devin Canton, Andrea Yoder,  Vertex representative, Jon Lemieux, Steve 

Theran, and Cindi Voorhees, school department.  

HASTINGS SCHOOL                                 

Mr. Theran reported progress continues on the Hastings Punch List.  Work should be completed by GVW 

by the end of the November 12 week.  There is still no firm date on paving.  The mechanical commissioning 

will be done tomorrow at Hastings;  Armstrong is  yet to be scheduled.  This is an initial visit, with more 

visits to follow.  It involves checking all equipment, which takes several days.  It is scheduled during school 

hours.  Facilities, HVAC,  Bill Gabarino,  should be in attendance.   

A working meeting is scheduled for November 7, 9:00 am at the Hastings School.  Jon Green should be in 

attendance since he has items on the Punch List.  The PreSchool Director and Principal also have items on 

the Punch List.   

Mr. Doret questioned why the paneling in front of the building has not been completed.  One 3 foot panel 

has been installed since we met last and that is all.  The work needs to be done.  Mr. Canton replied the 

sub contractor has until November 7 and penalties should then be assessed.   

Mr. Lemieux suggested the sub contractor be put on notice.  It has been 4 months since the work started 

and it should have been completed in 2 weeks.  It is also the most obvious area of aesthetics.  The review 

of the work will reflect poorly on the DCAA score.  Pressure should also be put on GVW.  Mrs. Bock would  

appreciate a call to GVW.  It is also costing the town money to have Andy there.   

 MOTION                    

Mr. Ferguson made a motion, seconded by Mr. Wells , to approve Signet invoices 131233 for $671 and 

131887 for $640.  The Committee voted unanimously in favor.   GVW invoice 7R ($4900) is held pending 

proper paperwork.   

Mr. Lemieux met with Mrs. Bock, Ms. Oliver and Mrs. Voorhees to review all project cost numbers.  

Currently there is a balance of  $148,321 in the Hastings Contingency budget.  The total Warrant Article 

for Hastings was $12,5 million dollars.  The total for Armstrong was $4.15 million.  There was also initially 

$297,000 appropriated under Warrant Article #24.  Items were paid out of Article #24 for engineering and 

design that have now been backed out.  The Contingency Balance for Armstrong is $22,528.   
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$100,000 has been earmarked for the Armstrong School playground.  If necessary, some of the Hastings     

Contingency can be used for the Armstrong playground. However, that would have to be approved by 

Town Meeting.  It would need to be transferred at the March Town Meeting or the equipment can be 

bought in two stages.   

Mr. Lemieux stated the $297,000 stays in the bucket.  Take the expenses  out of this line item and record 

separately under Armstrong and Hastings budgets.  Drop the unspent money into the Contingency to start 

the engineering process.  Move the Hastings overage back to Armstrong at Town Meeting for the 

playground. The Armstrong School has $589,833 of committed funds, of which $404,699 is for GVW.  The 

commissioning will be coming in the next couple of weeks with cost approximately $21,000.  There is $ 

22,528 in the Contingency.  There is a credit coming from ASI for $4,000 and a paving cost of $5,800, plus 

an additional $1600 for concrete and finish work.  With the $4,000 credit, plus items 35-46, a total of 

$20,596.37,  the Contingency will be reduced to $2,000. 

Mr. Canton related there are more PCO’s out there. The Committee needs to see the details on these 

items.   As of November 9, no further PCO’s will be accepted.  There are Owner requested items on the 

Punch List.  Once completed, the hours will be determined.  The electrical work on the outlets is to be 

done in-house as was agreed to at a previous meeting.  Mr. Doret stated there should be no charge for 

permits. If permits have been paid, the money should be returned to the budget and a credit supplied by 

the Town Accountant.  Mrs. Bock added people in the field should not be allowed to add to the Punch 

List.  Mr. Theran felt at several meetings people were directed to do all these things.   

Mr. Doret forcefully reiterated everyone at the table knew exactly what the Committee wanted to do with 

the Contingency money, going to Town Meeting, and asking for the funds to be transferred.  He asked 

several times for exact numbers of all outstanding items so that he would have the exact  figure  to be 

asked for at Town Meeting.   There are now 10 missing PCO’s that should have been on the list.  The details 

must be shown on the spreadsheets.    

Mr. Lin added if an item is on the Punch List and is contractor work, it is ok to complete.  If it is a request 

resulting in a potential change, it needs to come before the Committee.  Armstrong needs to be cleaned 

up and anything exposed to that account.   

Mrs. Bock will look at the wrong color panel that has been installed on the exterior  of the building and 

will report back as to whether it is acceptable or not.   

MOTION                    

Mr. Doret moved to approve Armstrong invoices Signet for $200. And GVW monthly construction fee of 

$181,594.78.  Mrs. Bock seconded the motion which passed 7-0 in favor.   

The meeting moved on to the Fales School project.  A separate set of minutes is issued. 



NEXT MEETING OF PREK-3  Building Committee is  Thursday, November 15, 4:00 pm at the Town Hall. 

The voting members, also known as the Hastings ARP Committee, will meet Monday, November 5 at 

the Hastings School, 4:30 pm.  Teacher’s Room.    
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The meeting continued addressing the Fales School project.   Committee members present:   Maryann 

Stannard, Gary Wells, Chris Jayavendra, Irene Oliver, Amber Bock,  and Bob Ferguson. HMFH 

representatives,  Chin Lin, Devin Canton, Andrea Yoder,  Vertex representative, Jon Lemieux, Steve 

Theran, and Cindi Voorhees, school department.  

The meeting continued with the announcement that the Fales School project of $45 million dollars was 

approved by the MSBA to move into the Schematic Design Phase.  The next target date is January 2.  On 

November 20 documents will be delivered to the cost estimators.   

HMFH will be meeting November 2 at 1:00 pm at the School Department to discuss the HVAC system.  

Also present will be Jack Foley, Bob Ferguson, Bill Gabarino, Vertex.  That meeting will be followed up with 

the Committee meeting on November 15 at the Town Hall, to discuss energy issues, including 

GeoThermal.  This item has to be decided by November 26.  The Designer is keeping the GeoThermal on 

a separate track,  A representative of the fire and police departments will be invited, as well as a 

representative of the Green Committee and BOS (Ms. Marshall is a member of this  Committee as is Gary 

Wells of the FinCom), and Building Inspector.   

In Mr. Doret’s opinion, the GeoThermal would be best for the town to make  it a zero energy building. 

Grants may also be available.  The payback over time would be very positive.  Mr. Lin added the cost could 

be $2-3.00 per sq.ft per year.  Looking at 25 year lifespan and a 20 year bond.  However, replacement 

would only be compressors.  Mr. Doret stated at the next meeting the Committee needs to decide 

whether MSBA would support or what other agencies would.   Mr. Lin warned to be careful of grants 

whereby the MSBA may deduct amounts.  It has accepted the roof that will take solar panels.  

Mr. Lin reported 10 days before January 2, as part of the cost estimation, the town’s debt service and 

capital budget projects need to be updated for submittal.    

MOTION                          

Mr. Ferguson made a motion, seconded by Mrs. Bock to approve the Telegram & Gazette invoice of $192 

for an ad.  The Committee voted 7-0 in favor.  

Ms. Yoder gave an overview of the proposed floor plan.  The first floor indicates the main office and 

cafeteria in the center and the gymnasium on the far end from the street along with the play area.  On 

the left side in the gym area will be the mechanical support underground.  Skylights on the second floor 

will reflect light into the gymnasium.  There are 2 sets of stairs in the central area, plus an elevator.  There 

are 2 wings on the second floor.  One wing will host the K-1 students;  the other grades 2-3.  The media 

center is in the middle, above the cafeteria.  The  parent drop off area is in back of the 2nd level with the 

bus drop off in front of the main entrance.   
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Mr. Wells expressed his displeasure with the skylights and clear areas providing light to the gymnasium. 

He feels it is a waste of space and creates additional costs in the center of the building.  He asked how 

often do you not turn the lights on in the gym.  The complexity of construction is a waste of time and 

money, and losing space in the classrooms and hallway.  Someone will still turn on the lights.  Ms. Yoder 

pointed out the holes do not count as space and the building does get smaller.  Mr. Doret felt you should 

keep as much natural light as possible into the classrooms.   

Mr. Lin stated the purpose is to make as much energy as possible and trying to incorporate with the 

control system.  It is a balancing act.  When not done right, people turn on the lights.  Mr. Doret inquired 

whether there is adequate light for at night if there is not a control system.  Mr. Lin responded the driver 

is to save energy and to design a system that is going to do that.  Ms. Oliver, Mr. Jayavendra and Mrs. 

Stannard felt the skylights should be left in for as much natural light as possible.  Mr. Wells is opposed.  

Mr. Doret wants to see that extra light is in the design of the system.   If we are trying for a net zero 

building, the generation during the day becomes available at night.  He asked HMFH to go forward with 

the design and be cognizant of showing the saved energy.   

Discussion took place regarding a ramp lowering the area by 5 feet leading to the gymnasium.  The         

second floor is carrying a flat grade.  A series of elevations on the second floor will cost more money than 

a floor at the same level.  The ceiling on the first floor could be raised, affecting the exterior walls only.  

Mr. Wells’ opinion is it is more complex to build the slope in.  He suggested splitting the building in the 

middle and putting stairs in.   

Mr. Doret asked that more details than the standard be available.  Mrs. Stannard wishes to see the details.  

The street side of the building will be lower than the back side.  There will be more vertical height in the 

back.  Mrs. Stannard wishes to make sure the building looks like an elementary school, not a high school.  

Drawings will be available within the next two weeks for the Committee’s review.   

Mr. Lemieux noted the drawings have to hit a certain point for a reimbursement rate, most likely silver. 

Why go above it.   The CHPS level is the gold standard, usually high performing schools.   

Ms. Oliver will be the signatory person for ProPay.  The first ProPay amount will be $376,546.  The first 

reimbursement at 45.11% will be $168,860..   

Mr. Lemieux will invite the participants to the Design Charrette on November 15 – Green Committee, fire 

and police representative, representative of the Board of Selectmen, Building Inspector, Mr. Ferguson, 

Mr. Gabarino.    Present comments on Photo Voltait and GeoThermal, present pros/cons for CHPS and 

cost benefits.   HMFH will bring its questions for the parties in attendance.  It is critical that energy be 

decided.  MSBA mandate requires a meeting of this kind.  It has to be reported and documented that a 

meeting of all players was held.  An additional meeting is to be held when the Schematic Design is 

available.  Mr. Lin will provide information to the Committee by November 9.   
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The drawings go to the cost estimators on November 20.  Mr. Doret asked that they identify any clinches 

in the drawings where they made assumptions.  Indicate the drawing detail on the front of the estimate 

where assumptions were made.   

A question will be posed to t he DPW as to why t he water pressure is marginal.  Mr. Lemieux also noted 

a decision on the fire pump needs to be made now.   

Mr. Wells reported Andrew Bradley, a member of the Finance Committee will be attending the meeting.  

He will be replacing Mr. Wells on this Committee when Mr. Wells’ term expires in March.  The MSBA will 

be notified of Mr. Wells’ replacement when the time comes.     

Upon a motion and a second the meeting adjourned at 6:50  pm.  

                                                                Stephen Doret,  Chair 

                         NEXT MEETING:    NOVEMBER 15,      4:00 PM     TOWN HALL  

 

 

 

 

 

 

 

 


